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Law Enforcement Terrorism Prevention Program 
 

 
 
Allowable Exercises Costs 
 

 Exercises to evaluate the effectiveness of information sharing plans, 
policies, procedures and protocols 

 Exercises to evaluate facility and/or vessel security protection 
 Exercises to evaluate area maritime security protection 
 Exercises to evaluate threat recognition capabilities 
 Exercises to evaluate cyber security capabilities 
 Exercises to evaluate prevention readiness and techniques “Red Team” 

(force on force) exercise 
 Interoperable communications exercises. 

 
Funds may be used to plan for, design, develop, conduct, and evaluate exercise that train 
homeland security preparedness, prevention and response personnel, evaluate prevention 
and response plans, policy, procedures and protocols, and assess the readiness of 
jurisdictions to prevent and respond to a terrorist attack.  Exercises must be threat and 
performance-based, in accordance with ODP’s Homeland Security Exercise and 
Evaluation Program (HSEEP) manuals.  These manuals provide explicit direction on the 
design, conduct, and evaluation of terrorism exercises.  Exercises conducted with ODP 
support (grant funds or direct support) must be managed and executed in accordance with 
HSEEP.  (See  www.ojp.usdoj.gov/odp/exercises/State.htm).  After action reports must 
be provided to ODP within 60 days following completion of each exercise. 
 
DHS-ODP Exercise Managers will be assisting their assigned States throughout 
development and implementation of exercise programs.  States and local units of 
government should consider their ODP Exercise Managers as their point of contact for 
questions and concerns regarding implementation of the HSEEP. 
 
Grantees that wish to expend funds on models, games, simulations must consult with 
“Review of Models, Simulations, and Games for Domestic Preparedness Training and 
Exercising, Volume I,” which provides and overview and analysis of existing models, 
games and simulations.  This report is available at 
www.ojp.usdoj.gov/odp/exercises/State.htm 
 
Allowable exercise-related costs include: 
 

1. Exercise Planning Workshop  - Grant funds may be used to plan and conduct an 
Exercise Planning Workshop to include costs related to planning, meeting space 
and other meeting costs, facilitation costs, materials and supplies, travel and 
exercise plan development. 

 



 2

2. Full or Part-Time Staff or Contractors/Consultants – Full or part-time staff 
may be hired to support exercise-related activities.  Payment of salaries and fringe 
benefits must be in accordance with the policies of the State or unit(s) of local 
government and have the approval of the State or the awarding agency, whichever 
is applicable.  The services of contractors/consultants may also be procured to 
support the design, development, conduct and evaluation of CBRNE exercises.  
The applicant’s formal written procurement policy of the Federal Acquisition 
Regulations (FAR) must be followed. 

 
3. Overtime and backfill costs – Overtime and backfill costs associated with the 

design, development and conduct of CBRNE exercises are allowable expenses.  
Payment of overtime expenses will be for work performed by award (SAA) or 
sub-award employees in excess of the established work week (usually 40 hours) 
related to the planning and conduct of the exercise project(s).  Further, overtime 
payments are allowed only to the extent the payment for such services is in 
accordance with the policies of the State or unit(s) of local government and has 
the approval of the State or the awarding agency, whichever is applicable.  In no 
case is dual compensation allowable.  That is, an employee of a unit of 
government may not receive compensation from their unit or agency of 
government AND from an award for a single period of time (e.g., 1:00 pm to 5:00 
pm), even though such work may benefit both activities.  Fringe benefits on 
overtime hours are limited to FICA, Workers’ Compensation and Unemployment 
Compensation.  

 
4. Travel – Travel costs (i.e., airfare, mileage, per diem, hotel, etc.) are allowable as 

expenses by employees who are on travel status for official business related to the 
planning and conduct of the exercise project(s).  These costs must be in 
accordance with either the Federal or an organizationally-approved travel policy. 

 
5. Supplies – Supplies are items that are expended or consumed during the course of 

the planning and conduct of the exercise project(s) (e.g., copying paper, gloves, 
tape, and non-sterile masks). 

 
6. Implementation of HSEEP – Costs related to setting up and maintaining a 

system to track the completion and submission of AARs and the implementation 
of corrective actions from exercises, which may include costs associated with 
meeting with local units of government to define procedures.  (Note: ODP is 
developing a national information system for the scheduling of exercises and the 
tracking of AAR/CAPs to reduce the burden of the States and to facilitate national 
assessment of preparedness.) 

 
7. Other Items – These costs include the rental of space/locations for exercise 

planning and conduct, exercise signs, badges, etc. 
 

 


